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Minutes of the 59th CCFC Meeting Bengaluru Customs Zone held on 29.05.2024 at 03:00 PM

The 59th Customs Clearance Facilitation Committee (CCFC) meeting was held on 29 th May 2024 at 
15:00 hours at  the  Conference  Room,  North-West  CGST Office,  BMTC Building,  Shivaji  Nagar. Ms. Arti 
Agarwal Srinivas, Chief Commissioner of Customs,  Bengaluru Zone chaired the CCFC meeting.  The list  of 
participants is annexed.

2. The Chairperson welcomed the participating members. Since no specific agenda items were received from 
any stakeholders, the Chairperson set the focus for discussions. Emphasizing a collaborative partnership, and an  
initiative-led approach in our common goal towards customs facilitation, it was proposed that all participants  
should  suggest  innovative  methods  to  ensure  the  same.  Referring  to  the  recent  Time  Release  Study,  the  
Chairperson expressed concern that the dwell time for Bengaluru is higher than other comparable formations on  
several parameters. As poor performance in a mere 5% of the sample size pulls down the overall performance, the  
Chief Commissioner stated that we should have a mechanism to enable us to target any chokepoints as & when 
they occur. Given the advanced technology that several of the participants’ organizations implement in their own 
work, it should not be difficult to develop a Dashboard to monitor movement of cargo in real-time, to ensure 
visibility to all stakeholders. Available technology can be leveraged to put in place such a Dashboard where,  
including through System alerts, Customs, PGAs and all stakeholders can monitor the status of all the import/  
export shipments on a real time basis, and pre-empt delays, while at the same time ensuring transparency and 
accountability.  The  Chairperson  also  invited  suggestions  and  innovative  solutions  from  all  participants  on 
streamlining the Customs clearance processes further for reduction in dwell time. 

3. The other area highlighted was that a smooth/ seamless supply chain being our common objective, it is  
important to understand the catchment area for EXIM cargo moving through ports in the Zone, instead of merely 
limiting ourselves  to  goods at  the border.   This  includes the  nature of  goods,  clusters,  importers/  exporters,  
transportation from the hinterland, country analysis for exports as well as imports,  and the main issues related to  
specific industries relevant to the port.  She stated that it is crucial to identify the obstacles in the movement of the  
goods to the Customs ports, so that measures can be put in place for better facilitation to the trade in the region. 
Sector  specific  perspective  will  be  an  enabler  for  all  stakeholders  to  work  together,  instead  of  in  silos  for  
individual targets. For instance, Custodian charges can be examined to ensure that it does not adversely affect the  
trade or driven them away to other ports due to higher costs.

4. The Chairperson also referred to systems innovations adopted by other Zones, viz., PRISMA software in  
courier clearance by MIAL. The Chairperson called for adopting technology and AI enabled software to address  
the twin issues of faster clearance and manpower inadequacy.

5. The floor was opened for discussions thereafter. Suggestions and issues discussed during the meeting are as  
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follows:

(A) Systems related:

Shri Pranav P, Manager, CWC, CFS Whitefield flagged the need for faster data transmission between  
Customs and Custodian through ICEGATE. He informed that trade opting to clear their consignments at Chennai 
and taking receipt/delivery in Bangalore impacts revenue generation at Bangalore Customs Zone. On being asked 
about the problems relating to Goods Registration faced by the trade, he informed that the software infrastructure  
for live filing of Import Arrival message is currently under testing, and full-scale rollout is expected to happen 
shortly. For getting/tracking real time data and use the same to address bottlenecks, he suggested that RFID 
Tracking of Trailers in real-time may be explored as a similar initiative was implemented successfully in Chennai 
by Customs.

Shri Girish Narayan, Secretary, Bangalore Custom House Agents Association Limited referred to the issue  
of GR difficulties faced by Trade in respect of LCL shipments at ICD.  The issue was also raised by ACFI. 

In the matter, the Commissioner of Customs, City Commissionerate informed that issue was related to  
software linking of CWC with ICEGATE. DG SYSTEMS has already provided the necessary instructions to be  
carried out  by CWC to rectify the  error.  CWC representative replied that  their  IT Team is  working on the  
resolution and the issue is likely to be resolved in 20 days.                                                   [Action: CWC]

           Shri Vishwanath M, Postmaster, Foreign Post Office, Bengaluru stated that after the implementation of  
Import  Application,  the  data  flow  of  releasing  the  Foreign  Inward  Articles  from  PAD  Customs  to  Postal  
Department is getting delayed. 

            The Commissioner, City Customs suggested a meeting along with Deputy Commissioner, PAD to resolve  
the issue.                                                  [Action: FPO & DC, BCC]

 (B) Single Window Clearance

Both ACFI and BCHAAL raised the matter of Animal Quarantine and Certification Services (AQCS) and 
Directorate of Plant Protection Quarantine & Storage (DPPQS) departments not being integrated with ICES for  
online NOCs. It was informed that Customs brokers need to manually obtain NOCs and submit the NOC to the 
Shed DC/AC for  review and manual  release,  resulting in  increased dwell  time.  Shri  V.  Chandrakumar also  
pointed out that Animal Quarantine (AQ) officers are not available at Air Cargo to collect samples of animal  
feeds and other products requiring AQ NOCs and the customs brokers are required to travel 55 Kms from Airport  
one way to deliver the samples.

Dr. Abinav Choudhury, AC, AQCS, Bangalore and Dr Niveditha, Quarantine inspector, AQCS, Bangalore 
informed that the requirement of posting of permanent officer at KIA, Bengaluru is being pursued with their Head  
office and is likely to be resolved shortly. 

           Ms. Salva Saidutty, Plant Protection Officer (PPO-Ento.), Regional Plant Quarantine Station (RPQS) 
Bangalore informed that the PQ platform is connected to ICES and is working fine. Since this issue was flagged  
for both PQ and AQ NOCs, Commissioner, City Customs, requested BCHAAL to provide details of specific BEs 
where the NOC was not reflected online to examine and identify the root problem. 

           Shri Girish Narayan raised the issue relating to delay in clearance of wood furniture/ non-wood furniture.  
The representative from Plant Quarantine informed that Sch VII of Plant Quarantine regulations cover furniture  
and phytosanitary certification and fumigation requirement are mandated under the regulations. The Chairperson 
observed that we need to examine how Phyto Sanitary requirements/ regulations are handled at other international  
ports  and adopt  best  practices.  She inquired whether Regional  Plant  Quarantine Station (RPQS) has (or can  
implement) a risk-based, entity specific policy, instead of transactional risk mitigation, for instance, for same 
commodity specification/ supplier a one-time clearance can be given for a specified period. 
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          Ms. Salva Saidutty flagged that Bills of entry for import consignments of Merbau logs are not getting 
marked to PQ for NOC despite these being purely plant products. The PQ officer was requested to share the 
specific Bills of entry.  

[Action: ACFI, Animal Quarantine (AQ) and Plant Quarantine (PQ) authorities, BCC, ACC, BCHAAL]

(C) CONCOR Rail Haulage Charges

 Regarding shipments cleared at gateway ports, Shri V. Chandra Kumar commented that Bangalore ICD is  
losing its EXIM share to other ports due to higher rail freight charges from gateway ports to ICD Bangalore. 
These charges are controlled by shipping lines, whereas other ports like JNPT or Tughlakabad ICD offer the  
option to pay directly to CONCOR as per the public tariff by the Exports / Importers / Customs Brokers / Freight  
Forwarders, which is much lower than the liner's charges. Reducing these logistics costs would benefit the EXIM 
trade and potentially increase container traffic to Bangalore ICD.

           Representative from BCHAAL also commented that the Shipping Lines are charging higher than the  
public tariff of CONCOR on the Rail Freight. 

           In the matter, Shri B.Balaji, Chief Manager, CONCOR informed that CONCOR tariff is a public tariff and 
is the same for all users. The higher charges are charged by the Shipping lines and hence has to be taken up with  
them.

6.      Shri Satish Kumar, Traffic Manager and Shri Pramod Dash, Senior Traffic Manager, NMPT, were happy to  
inform that the NMPT was able to handle all-time highest cargo clearance of 45.7 MMT through NMPT in the 
FY 23-24 and thanked Mangaluru Customs for their support. He informed that to improve catchment visibility,  
Port is expanding its tracking visibility further through NICDC. NMPT may start transshipment shortly and has 
asked its PPP operator to look into storage needs of Raw Cashew. Customs Authority was requested to examine 
issues relating to  non-availability  of Custom message transactions  with NLP.  Shri  Satish also informed that 
mechanization has reduced vessel loading time from 46 hours to less than 18 hrs. 

7.     Shri V. Chandra Kumar, Vice Chairman of Air Cargo Forum India (ACFI) broadly gave an overview of 
ACFI.  He highlighted the organization’s  vision to build a world-class,  environmentally friendly air  logistics  
industry through innovation, credible allied activities, and business facilitation to boost the Indian economy. He 
expressed gratitude to the Chief Commissioner of Customs for addressing the dwell time issue. Shri V. Chandra 
Kumar explained that dwell time is increasing due to the compliance requirements of BIS, EPR, and LMPC. The 
regulations  pose  challenges  for  the  importers  and  emphasized  the  need  for  awareness  outreach  programs, 
especially for MSME importers, to advise them to procure imports from reputed suppliers to meet Indian customs  
standards.

         The Chief Commissioner stated that it is the responsibility of the Association and Customs Brokers to 
educate the members and sensitize them about compliance requirements, so that  shipments are supported by 
proper  documentation  and  there  is  no  query/  delay  at  the  time  of  clearance.  She  also  asked  the  (Pr.) 
Commissioners to ensure/ confirm that trade notices are in place. She directed that Outreach be conducted at the 
Commissionerate level for awareness of the trade in co-ordination with the CB Associations and trade bodies. 

[Action: ACC/BCC/MCC]   

8.    The Chairperson inquired whether the RFID tagging of suspect baggage has been adopted in KIA. Shri 
Sridhar CK, DGM Aviation Stakeholder Management, BIAL informed that a trial basis was implemented but due  
to  cases  where  passengers  had  multiple  baggage,  it  was  causing  congestion  at  the  Red  Channel  area  and  
discontinued. BIAL informed that they are considering re-modelling the Red Channel Area in consultation with 
Customs for resolution.                                          [Action: BIAL & Ap&ACC]
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9. With regard to the tracking of movement of consignments, the Commissioner, City Customs informed that  
new technology adoption  can  be  experimented  with  the  upcoming  ICDs  by  M/s  DLI  and M/s  Adani.  The  
Chairperson said that she is looking forward to stakeholder co-ordination to employ newer technologies and for 
the Zone to be drivers of change in the efforts to augment trade facilitation measures. 

10.     The Chairperson drew attention to recent Time Release Study conducted on Courier operations at BIAL  
which indicated that Courier parcels from certain countries/ airlines are getting cleared faster and desired to  
known whether it is same trend at their other locations. Sri Raghunath Dorai, Customs Clearance Duty Manager, 
DHL Express (I) Pvt Ltd. informed that he is not aware of the dwell time at the other locations and explained the 
measures they have taken to keep track of dwell time at KIAL:

i.   To reduce the delay on account of insufficient paperwork, they call the customer before 
the shipment lands at port and seek the required docs.

ii.   To improve process efficiency, they identify areas where they can improve the processing  
time and seek support from Customs to implement the identified changes.

11. Shri Amitesh Bharat Singh, Commissioner, City Customs brought to the notice of Shri Girish Narayan, 
BCHAAL that all Customs Brokers operating in Bengaluru are not members of BCHAAL and emphasized that  
CBLR 2018 mandates that all Customs Brokers are required to be members of an Association. 

[Action: BCHAAL]

12. In the matter  of  renewal of Custodianship renewal for CONCOR at  Whitefield,  Shri  B.Balaji,  Chief  
Manager, CONCOR apprised  that out of two issues raised by Customs, CONCOR had submitted NOC from 
Pollution Control Board. With respect to insurance as per HCCAR 2009, a reference has been made to Corporate 
Office, Delhi as the Company is taking Comprehensive Insurance of Rs. 100 Crores for all the 43 locations on  
Pan India basis. He assured Commissioner, City Customs that the clarification required will be submitted shortly.

[Action: CONCOR]

13. Ms.  Soma Chaudhury, Joint Director, Federation of Indian Export Organizations, Bengaluru informed 
that most issues related to their members pertain to RoDTEP, RoSCTL pending due to ICEGATE / IDPMS issues 
and are being directly taken up with ICEGATE. She placed on record appreciation for ACC and BCC for prompt 
resolution of issues flagged. She also thanked the senior officers for considering requests from FIEO for deputing 
Customs officers in various Outreach/ awareness programs organized by them for their members. 

14. Shri  P  Dorababu,  Assistant  Director,  Apparel  Export  Promotion  Council  informed  that  he  had  no 
suggestions to make and thanked the department for addressing their issues as and when flagged and resolving  
them. 

The Chairperson concluded the meeting, inviting members of CCFC to have more women participating 
in such meetings.  The meeting ended with a vote of thanks.

(K.M.Sarvotham)
   Assistant Commissioner (CCO)

1. All Members of CCFC
2. Others - as per Mailing List.
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ANNEXURE-A
S.No. Name (S/Shri//Ms/Dr) Designation/Organization

1. Kajal Singh Pr Commissioner, AP & ACC Commissionerate
2. Amitesh Bharat Singh Commissioner, City Customs Commissionerate, Bengaluru
3. P. Vinitha Sekhar Commissioner, MCC
4. Mashhood Ur Rehman Farooqui Additional Commissioner, City Customs Commissionerate,

Bengaluru
5. B. Konthoujam Additional Commissioner, CCO
6. G. Vamshi Krishna Reddy Additional Commissioner, AP & ACC, Bangalore
7. Rajesh Rama Rao Additional Commissioner, ICD, City Customs 

Commissionerate
8. Santhi Sudha Additional Commissioner, AP & ACC, Bangalore
9. Sakthi A. Additional Commissioner, AP & ACC, Bangalore

 10. Sameer Saxena Deputy Commissioner, ICD, Whitefield
11. Indrajit Panda Deputy Commissioner, ICD, Whitefield
12. K.M.Sarvotham Assistant Commissioner, CCO
13. Aloke Kumar Laha Superintendent, CCO
14. Kumaresan Chandrasekar Assistant Director , FSSAI, Bengaluru
15. Mahadeva B S Vice President-Operations, Menzies Aviation Pvt Ltd
16. Vishwanath M Post Master, Foreign Post Office, Bengaluru.
17. Sridhar CK DGM Aviation stakeholder management, BIAL,
18.  Pranav P   Manager, CFS CWC Bengaluru
19. B.Balaji, Chief Manager, CONCOR
20. Abhinav Choudhury Assistant Commissioner, AQCS, Bangalore
21. Niveditha Quarantine inspector, AQCS, Bangalore
22. Satish Kumar Traffic Manager, NMPT
23. Pramod Dash Senior Traffic Manager ,NMPT
24. V Chandra Kumar Vice Chairman, Air Cargo Forum India, Bengaluru Chapter
25. Girish Narayan Secretary, Bangalore Custom House Agents Association

Limited
26. Soma Chaudhury Joint Director, FIEO
27. P Dorababu Assistant Director, AEPC
28. Raghunath Dorai Customs Clearance Duty Manager, DHL Express (I) Pvt Ltd.,
29. Lokesh B K Customs Clearance Supervisor, DHL Express (I) Pvt Ltd.,
30. Danisha Minu Dy Director, FIEO
31. Pavan Mruthyunjaya Snr Regulatory Specialist FedEx
32. Akram Khan Finance Operations, HAL, CFS
33. Thulasiram B V General Manager, SATTVA ICD
34. Thata Lakshmana Kumar Dy CEO, HAL, CFS
35. C. Ajay Kumar Junior Officer, Container Corporation of India Ltd, ICD - 

Whitefield
36.  Salva Saidutty   PPO (Ento.), RPQS Bangalore
37. S Fletcher Senior Manager-Cargo Business, BIAL, Bengaluru
38. Aldrick D’souza Head Operations, WFS
39. Kusumakar M Naik Sr. Manager-International Cargo

WFS Bengaluru Pvt Ltd
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ANNEXURE-B (Organization who did not attend)  
S.No. Name of the Organization
01 Central Drugs Standard Control Organization (CDSCO)
02 Karnataka Small Scale Industries Association (KASSIA)
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	Shri Girish Narayan, Secretary, Bangalore Custom House Agents Association Limited referred to the issue of GR difficulties faced by Trade in respect of LCL shipments at ICD. The issue was also raised by ACFI.
	In the matter, the Commissioner of Customs, City Commissionerate informed that issue was related to software linking of CWC with ICEGATE. DG SYSTEMS has already provided the necessary instructions to be carried out by CWC to rectify the error. CWC representative replied that their IT Team is working on the resolution and the issue is likely to be resolved in 20 days. [Action: CWC]
	Shri Vishwanath M, Postmaster, Foreign Post Office, Bengaluru stated that after the implementation of Import Application, the data flow of releasing the Foreign Inward Articles from PAD Customs to Postal Department is getting delayed.
	The Commissioner, City Customs suggested a meeting along with Deputy Commissioner, PAD to resolve the issue. [Action: FPO & DC, BCC]
	(B) Single Window Clearance
	Both ACFI and BCHAAL raised the matter of Animal Quarantine and Certification Services (AQCS) and Directorate of Plant Protection Quarantine & Storage (DPPQS) departments not being integrated with ICES for online NOCs. It was informed that Customs brokers need to manually obtain NOCs and submit the NOC to the Shed DC/AC for review and manual release, resulting in increased dwell time. Shri V. Chandrakumar also pointed out that Animal Quarantine (AQ) officers are not available at Air Cargo to collect samples of animal feeds and other products requiring AQ NOCs and the customs brokers are required to travel 55 Kms from Airport one way to deliver the samples.
	[Action: ACFI, Animal Quarantine (AQ) and Plant Quarantine (PQ) authorities, BCC, ACC, BCHAAL]
	(C) CONCOR Rail Haulage Charges
	Regarding shipments cleared at gateway ports, Shri V. Chandra Kumar commented that Bangalore ICD is losing its EXIM share to other ports due to higher rail freight charges from gateway ports to ICD Bangalore. These charges are controlled by shipping lines, whereas other ports like JNPT or Tughlakabad ICD offer the option to pay directly to CONCOR as per the public tariff by the Exports / Importers / Customs Brokers / Freight Forwarders, which is much lower than the liner's charges. Reducing these logistics costs would benefit the EXIM trade and potentially increase container traffic to Bangalore ICD.
	7. Shri V. Chandra Kumar, Vice Chairman of Air Cargo Forum India (ACFI) broadly gave an overview of ACFI. He highlighted the organization’s vision to build a world-class, environmentally friendly air logistics industry through innovation, credible allied activities, and business facilitation to boost the Indian economy. He expressed gratitude to the Chief Commissioner of Customs for addressing the dwell time issue. Shri V. Chandra Kumar explained that dwell time is increasing due to the compliance requirements of BIS, EPR, and LMPC. The regulations pose challenges for the importers and emphasized the need for awareness outreach programs, especially for MSME importers, to advise them to procure imports from reputed suppliers to meet Indian customs standards.
	The Chief Commissioner stated that it is the responsibility of the Association and Customs Brokers to educate the members and sensitize them about compliance requirements, so that shipments are supported by proper documentation and there is no query/ delay at the time of clearance. She also asked the (Pr.) Commissioners to ensure/ confirm that trade notices are in place. She directed that Outreach be conducted at the Commissionerate level for awareness of the trade in co-ordination with the CB Associations and trade bodies.
	[Action: ACC/BCC/MCC]
	8. The Chairperson inquired whether the RFID tagging of suspect baggage has been adopted in KIA. Shri Sridhar CK, DGM Aviation Stakeholder Management, BIAL informed that a trial basis was implemented but due to cases where passengers had multiple baggage, it was causing congestion at the Red Channel area and discontinued. BIAL informed that they are considering re-modelling the Red Channel Area in consultation with Customs for resolution. [Action: BIAL & Ap&ACC]
	
	9. With regard to the tracking of movement of consignments, the Commissioner, City Customs informed that new technology adoption can be experimented with the upcoming ICDs by M/s DLI and M/s Adani. The Chairperson said that she is looking forward to stakeholder co-ordination to employ newer technologies and for the Zone to be drivers of change in the efforts to augment trade facilitation measures.
	10. The Chairperson drew attention to recent Time Release Study conducted on Courier operations at BIAL which indicated that Courier parcels from certain countries/ airlines are getting cleared faster and desired to known whether it is same trend at their other locations. Sri Raghunath Dorai, Customs Clearance Duty Manager, DHL Express (I) Pvt Ltd. informed that he is not aware of the dwell time at the other locations and explained the measures they have taken to keep track of dwell time at KIAL:
	i. To reduce the delay on account of insufficient paperwork, they call the customer before the shipment lands at port and seek the required docs.
	ii. To improve process efficiency, they identify areas where they can improve the processing time and seek support from Customs to implement the identified changes.
	11. Shri Amitesh Bharat Singh, Commissioner, City Customs brought to the notice of Shri Girish Narayan, BCHAAL that all Customs Brokers operating in Bengaluru are not members of BCHAAL and emphasized that CBLR 2018 mandates that all Customs Brokers are required to be members of an Association.
	[Action: BCHAAL]
	12. In the matter of renewal of Custodianship renewal for CONCOR at Whitefield, Shri B.Balaji, Chief Manager, CONCOR apprised that out of two issues raised by Customs, CONCOR had submitted NOC from Pollution Control Board. With respect to insurance as per HCCAR 2009, a reference has been made to Corporate Office, Delhi as the Company is taking Comprehensive Insurance of Rs. 100 Crores for all the 43 locations on Pan India basis. He assured Commissioner, City Customs that the clarification required will be submitted shortly.
	[Action: CONCOR]
	14. Shri P Dorababu, Assistant Director, Apparel Export Promotion Council informed that he had no suggestions to make and thanked the department for addressing their issues as and when flagged and resolving them.
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